Health & Wellness

Vision: We envision more accessible and affordable health food options-locally sourced, recreational places, fitness programs-for all ages and abilities, and healthcare services-for all people, no matter age, gender, or documentation status. Further,
we envision enhancing the broader ecological and environmental context of our neighborhoods.

Objective 1: More accessible and affordable health food options-loccally sourced.

Strategy/Action Steps Performance Measures Lead Partners Timetable
Advocate the importance of healthy food optionsin  Attend Equitable Food Access meetings/Indy Food Council meetings LISC, Southeast QoL, Growers/Urban Farmers, South Indy Neighborhood SEND, Southeast Ongoing
the community and work with the health community, monthly/quarterly, sharing neighborhood food needs, learn about food A:T";'.a“"”s'llMs”";Pcolf‘"‘g;ea“h Degam;"e”t (M(;H'Z)' '”:V Food c‘l’“"cl"' City  community Garden
1 . . . . . . . of Indianapolis Foo olicy rogram Coordinator, Purdue Extenson, loca!
local food suppliers, and community organizations. needs, and advocacy opportunities, participate in them. grocery stores, Uindy, Garfield Park Farmers Market Growers
Promote information and opportunities related to Share bimonthly with Health & Wellness Action Team, share permanent Southsider Voice, Southside Times, Urban Times, Community Building SEND, Southeast Ongoing
2 healthy food. information on website, share as arises on social media, newsletter, and Action Team, South Indy Neighborhood Associations Growers
refer neighbors refered to EFAI calendar.
Engage schools and churches to promote use of their Efforts result in one new garden, or increased production or capacity of LISC, Southeast QoL, Growers/Urban Farmers, Bethany Community Gardens, SEND, Southeast Ongoing
land for gardening and farming. already established garden. Education & Workforce Development team, South Indy Neighborhood Community Garden

Associations, Marion County Health Department (MCHD), Indy Food Council, City

3 of Indianapolis Food Policy & Program Coordinator, Purdue Extenson, local Growers, Ed &
grocery stores, Ulndy, Garfield Park Farmers Market Workforce
Development
Connect South Indy residents to home garden Share home gardening educational programs via social media, email, Bethany Community Gardens, Purdue Extension, H&W Action Team SEND, Southeast Ongoing
4 education programs. newsletter, AT meetings, as they arise. Growers
Learn and support strategies for reducing food waste Promote sessions on healthy food preparation and how to save for the Indy Hunger Network, Cooking Matters, LISC (Local Initiative Support SEND Ongoing
in food pantries future when food is in abundance.Community builder attend meetings lead ~ Corporation), EFAI (Equitable Food Access Initiative), Southeast Community
5 by local food leaders working in the food system, atleast quarterly. Services, Purdue Extension
Connect local food producers to food pantries and Create and, SEND maintain, a localized "Southeast/Solndy," food calender, Southeast Community Services SEND Ongoing
6 thosein need of food. share this and Community Compass App on platforms and CHIP Handbook of
Help.
Support established community gardens through Solndy neighbors volunteer in local community gardens during peak season  Southeast Community Services, Grams Gardens, Fountain Square SEND Ongoing
grower's identified needs. to support capacity, support planning for peak season through H&W Action  Community Gardens, Fletcher Place Community Gardens, New Vision
Team meetings, contribute funding, purchase goods or local growers Church, Health & Wellness Action Tram, South Circle Farm, Persimmon
7 time/training, contribute to the process of seeking funding or capacity Herb School, Purdue Extension, LISC, Indy Hunger Network, Office of Public
building. Health.
Encourage food pantries to source locally grown Develop relationships between major pantries and growers. Southeast Community Services, Community Gardens SEND Ongoing

8  produce pantry distribution.

Summary of changes made: (last updated spring 2022)

Merged repeated concepts and included more specific partners in the collaborating partners sections. Reformated and edited for sentence structure for overall comprehension. Added more language about supporting

community gardens (Action Step 7). Included Equitable Food Access Meetings (see Action Step 1) in measures, as these are new this year and support collaboration in the Indianapolis Food System.
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Health & Wellness

Vision: We envision more accessible and affordable health food options-locally sourced, recreational places, fitness programs-for all ages and abilities, and healthcare services-for all
people, no matter age, gender, or documentation status. Further, we envision enhancing the broader ecological and environmental context of our neighborhoods.
Objective 2 : More accessible and affordable recreational places, fitness programs-for all ages and abilities

Lead
Strategy/Action Steps Performance Measures Collaborating Partners Pali?'\ers Timetable

Survey walkability and barriers to access and Not determined Uindy, ETOD Action Teams, Neighborhood Associations, SEND Ongoing

1 connectivity in existing recreational spaces. local businesses, BigCar Collaborative, Department of (Southeast
Metropolitan Development, Health By Design Neighborhood
Development)

Work with City of Indianapolis on accessibility Not determined DPW, City County Counselor, Request Indy, Mayor's SEND Ongoing
2 challenges (wheelchair ramps, crosswalks, etc.) and Action Center

repairs

Identify grant opportunities and locate funding Not determined Community builder, Parks Department, Neighborhood SEND Ongoing

resources already in place to fund improvements in Associations, Health by Design
3 existing recreational spaces such as purchasing new

equipment and benches.

Advocate connecting existing trails including Garfield Not determined Cultural Trail, Indy Parks, UINdy, Health By Design SEND Paused
4 Park, Fountain Square, Cultural Trail, Monon Trail,

Ulndy Health Loop and proposed interurban trail.

Host/Attend community walks or events to promote  Solndy volunteers support or participate in Garfield Park Library, Concord Neighborhood Center,  SEND Ongoing
3 recreational spaces and fitness programs. one walk annually Christel House/Manual, Burrello Family Center

Negotiate & Advertise discounts with existing fitness Share on social media or in newsletter. local gyms, schools, and community centers/hubs SEND Paused
6 programing for QoL residents.

Identify land in South Indy QoL area that is owned Support development of Shelby Street ETOD Action Team, Department of Metropolitan SEND Ongoing

(by partners or property owners) for development to Marketing and Advocacy tool, inform land-use Development
7 encourage/provide physical activity engagement. and zoning with the lense of physical activity

and engagement.

Expand/Promote fitness programs that are Walks at Manual, Burrello, and through the GP Burrello Family Center SEND Ongoing

8 accessible to all South Indy residents regardless of library.

age, income, or ability.

Summary of changes made: (last updated spring 2022)
Merged repeated concepts and included more specific partners in the collaborating partners sections. Reformated, and edited for sentence structure and overall comprehension. Deleted

completed action steps, took out performance measures from previous years that were not feasible. Updated status of timeline.
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Health & Wellness

Vision: We envision more accessible and affordable health food options-locally sourced, recreational places, fitness programs-for all ages and abilities, and
healthcare services-for all people, no matter age, gender, or documentation status. Further, we envision enhancing the broader ecological and environmental
Objective 3 : More accessible and affordable healthcare services-for all people, no matter age, gender, or documentation status.

Strategy/Action Steps Performance Measures Collaborating Partners Lead Partners Timetable
Support the creation of a Southside Health and Wellness Action Team  Community Gardens: Grams Gardens, SEND Ongoing
community advocacy group will be meets atleast bimonthly, Bethany Lutheran, Fountain Square
1 dedicated to addressing key healthcare  addresses food access and Community Gardends, local schools,
issues. promotes low-to no barrier mobile Neighborhood Associations.
clinics
Research MCHD hospital discharge data  Not determined Solndy neighbors, SEND, MCHD Ulndy Paused

for current healthcare issues.

Research locations for new healthcare Not determined Solndy neighbors, SEND Ulndy Paused
facility locations and increase services of
3 the Ulndy Health Pavilion.

Promote/Host mobile clinics and Host or share about mobile clinis in Gennesserate, Aspire Indiana, OakStreet SEND Ongoing
neighborhood health partnerships with  the Solndy area, quarterly through Health, Damien Center, Garfield Park
low-barrier providers who serve all events or pop-u clinics in parking  Library Branch

4 people no matter housing status, lot.

documentation status, gender, or age.

Summary of changes made: (last updated spring 2022)
Merged repeated concepts and included more specific partners in the collaborating partners sections. Reformated, and edited for sentence structure and

overall comprehension. Items were removed that are completed, and performance measures were revisted, lead partners were identified, and there is still
room for further input/neighbor leadership.
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Health & Wellness

Vision: We envision more accessible and affordable health food options-locally sourced, recreational places, fitness programs-for all ages and abilities, and healthcare services-for all
people, no matter age, gender, or documentation status. Further, we envision enhancing the broader ecological and environmental context of our neighborhoods.
Objective 4: Further, we envision enhancing the broader ecological and environmental context of our neighborhoods.

Strategy/Action Steps Performance Measures Collaborating Partners Lead Partners Timetable
Create a southside community advocacy group  Report to the Health & Wellness Action Team Neighborhood Associations, Citizens Energy, SEND Ongoing
1 will be dedicated to addressing key quarterly. Big Car Collaborative
environmental issues to foster community pride.
Reduce litter for neighborhood parks, trails, and Host or collaborate with one neighborhood/park  Friends of Garfield Park, Neighborhood SEND Ongoing
2 neighborhoods. clean-up a year. Associations, Garfield Park, Ulndy, Indy Parks,
GPFM, BigCar Collaborative
Support strategies for water quality Attend ROW meetings or meet with ROW Reconnecting Our Waterways (ROW), SEND Ongoing
3 accountability and resolutions for neighbors and quarterly. Neighborhood Associations, Citizen's Energy
businesses.
Encourage residents to contact elected officials  Neighbors call legislators during legislative State Senators, Representatives, and City SEND Ongoing
on environmental issues to advocate for policy  session, report to the Mayor's Action Line and County Councilors, Neighborhood Associations,
4 \which support healthy neighborhoods: provide  Requestindy App, ask questions of Mayor's Mayor's Neighborhood Advocate
script for calling legislators (as needed). Neighborhood advocate on a case by case basis.
Research strategies for land quality resolutions  Not determined State Reps, Mayor's Neighborhood Advocate,  SEND Paused
5 including lead testing and gardening hazards Citizens Energy, BigCar Collaborative, Uindy,
local schools, Parks Department
6 Research strategies for air quality accountability Not determined State Reps, Mayor's Neighborhood Advocate, SEND Ongoing

Summary of changes made: (last updated spring 2022)

and resolutions for businesses.

Citizens Energy, BigCar Collaborative, Ulndy

Merged repeated concepts and included more specific partners in the collaborating partners sections. Reformated and edited for sentence structure and overall comprehension.

Removed completed action steps; for example, an inventory of key environmental partners and environmental assets was made and lives in the Solndy google drive. Some language
was changed from "create," to "support," as volunteer capacity is limited and there are programs and initiatives, such as ROW, doing advocacy, and they do need support.
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H&W Objective 1:
Summary of changes

Merged repeated
concepts and included
more specific partners in
the “collaborating
partners” sections.
Reformatted and edited
for sentence structure
and comprehension.
Added language about
supporting community
gardens (Action Step 7).
Included Equitable Food
Access Meetings (see
Action Step 1) in
measures, these are new
and support collaboration

across the local food
system.

H&W Objective 2:
Summary of changes

Merged repeated
concepts and included
more specific partners in
the “collaborating
partners” sections.
Reformatted and edited
for sentence structure
and comprehension.
Deleted completed
action steps (these still
live on the shared drive),
took out performance
measures from previous
years that were not
feasible due to various
factors, mainly
volunteer capacity.
Updated timelines.

H&W Objective 3:
Summary of changes

Merged repeated
concepts and included
more specific partners
in the “collaborating
partners” sections.
Reformatted and
edited for sentence
structure and
comprehension. Line
items were removed, if
completed.
Performance measures
were revisited, lead
partners were
identified, whereas
before, there were
none.

H&W Objective 4:
Summary of changes

Merged repeated concepts and
included more specific partners
in the “collaborating partners”
sections. Reformatted and
edited for sentence structure
and comprehension. Removed
completed Action Steps; for
example, an inventory of key
environmental partners and
assets is created and lives in
the Solndy shared Google
drive. Language was changed
from “create,” to “support,”
due to capacity limitations of
volunteers. There are programs
and initiatives doing advocacy
around these issues in
particular, like ROW for our
waterways, and they need

support.
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Educati d Workforce Development

Vision: We envision broader community awareness of available family resources, like family-supporting careers, and local career opportunities for South Indy youth and young adults.

Objective 1 : Broader community awareness of available family resources, like family-supporting careers.

Strategy/Action Steps Performance Measures Collaborating Partners Lead Partners Timetable
Create events based on the identified needs and interests of families; Administration of a parent/student survey to gather  Indianapolis Public Library, Garfield Branch, IPS School 65, University of Southeast Neighborhood
educating parents and youth on career and educational options like trade input and share information about existing resources. Indianapolis Community Research Center, Concord Neighborhood Center,  Development (SEND),
schools, financial skills, in addition to college. Christel House/ Manual, Hope Academy SENSE Charter, Solndy Health &  southeast Community  Ongoing,
1 Wellness Action Team, Adelante/ Emma Donnan, Employ Indy Services (SECS) Quarterly
Work with schools, churches, afterschool education programs, and Four events will be held each year at rotating Indianapolis Public Library, Garfield Branch, IPS School 65, University of SEND, SECS
community centers to promote or host quarterly education and workforce locations that reflect the diversity of educational and Indianapolis Community Research Center, Concord Neighborhood Center,
2 development activities/events. workforce development resources in the South Indy ~ Christel House/ Manual, Hope Academy SENSE Charter, Solndy Health & Ongoing,
Qol area. Wellness Action Team, Adelante/ Emma Donnan, Employ Indy Quarterly
Develop partnerships to ensure event is accessible by securing logistics; The logistical plan for each event will include at least  Indianapolis Public Library, Garfield Branch, IPS School 65, University of SEND, SECS
transportation to and from events, childcare, interactive demonstrations. one partner in a)transportation, b)childcare, and Indianapolis Community Research Center, Concord Neighborhood Center, Ongoing,
3 c)interactive demonstrations. Christel House/ Manual, Hope Academy SENSE Charter, Solndy Health & Quarterl;/
Wellness Action Team, Adelante/ Emma Donnan, Employ Indy
Coordinate sponsorships to enhance event dynamics (food, prizes, and career The logistical plan for each event will include at least  Indianapolis Public Library, Garfield Branch, IPS School 65, University of SEND, SECS
giveaways). one partner in a)food, b)prizes, and c)career-related  Indianapolis Community Research Center, Concord Neighborhood Center, Ongoing
4 giveaways. Christel House/ Manual, Hope Academy SENSE Charter, Solndy Health & Quarterl;/

Wellness Action Team, Adelante/ Emma Donnan, Employ Indy

Summary of changes made: (last updated spring 2022)

Merged repeated concepts and included more specific partners in the collaborating partners sections. Reformated, and edited for sentence structure and overall comprehension.
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Education and Workforce Development

Vision: We envision broader community awareness of available family resources, like family-supporting careers, and local career opportunities for South Indy youth and young adults.

Obijective 2 : Broader community awareness of local career opportunities for South Indy youth and young adults.

Strategy/Action Steps Performance Measures Collaborating Partners Lead Partners Timetable
Promote widely available and accessible South Create a website page promoting local ETOD Action Team, Area businesses Southeast Neighborhood 2022 and Ongoing
Indy adult trades programs and basic skills businesses and linking to their job boards Development (SEND), Big
1 training and connect opportunities with local Car Collaborative
businesses.
Research feasibility of new trades. At least ten successful trade programs will be University of Indianapolis Community Research ~ SEND Not started
identified on the Southside, and a Center, Area schools (Many of which, are listed in
2 comprehensive report will be created about  Strategy 1)
each of these programs.
Invite speaker from Indiana Construction One speakers bureau held annually Indiana Construction Roundtable Not Active
3 Roundtable to Solndy activities throughout the
year.
Work with local businesses, educational Apprenticeship, intern and volunteer Indianapolis Public Library, Garfield Branch, IPS School SEND, Southeast
institutions and workforce development opportunities will be developed and 65, University of Indianapolis Community Research Community Services (SECS)
agencies to develop a trades mentoring sustained with community partners. Center, Concord Neighborhood Center, Christel
a program. House/ Manual, Hope Academy SENSE Charter,
Solndy Health & Wellness Action Team, Adelante/
Emma Donnan, Employ Indy
Promote on the job training including At least three different modes of Neighborhood Association Newsletters, Solndy ~ SEND, SECS Ongoing
apprenticeships, job shadowing, and/or communication will be used to promote Newsletters Local School bulletin boards,Local
5 internship opportunities trade opportunities including social media, =~ Newspapers like the Southside Times, and Urban
direct mail, and trade fairs. Times
Start career exploration in 5th grade & have A list of area business leaders will be created Community Hospital South SEND, SECS Paused
business reps/alumni visit schools to tour & and shared with schools. Area businesses
6 speak with students and partner organizations will host student
career exploration activities.
Promote locations on the Southside that At least two career counseling preparation Dress for Success, DORS- Christel House, Excel SEND, SECS Ongoing
7 currently provide career counseling programs will be present at each community Center
preparation. event

Summary of changes made: (last updated spring 2022)

Merged repeated concepts and included more specific partners in the collaborating partners sections. Reformated, and edited for sentence structure and overall comprehension.
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E&W Objective 1:
Summary of changes

Merged repeated
concepts and
included more
specific partners
in the
“collaborating
partnersu
sections.
Reformatted and
edited for
sentence
structure and
comprehension.
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E&W Objective 2:
Summary of changes

Merged repeated
concepts and
included more
specific partners
in the
“collaborating
partnersu
sections.
Reformatted and
edited for
sentence
structure and
comprehension.
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Vision: We envision a community that leverages public transit assets to strengthen the physical, cultural, and economic health of neighborhoods, promotes multimodal transportation, boasts diverse and

Equitable Transit Oriented Development (ETOD)

affordable housing assets, and is inviting to individuals of all backgrounds.

Objective 1: Physical, cultural, and economic health/vitality of neighborhoods

Strategy 1
Create a Shelby
Street ETOD
corridor that is
walkable,
bikable and
accessible for all
individuals.

Strategy 2
Improve
beautification
and safety at
and near transit
stops

Strategy 3
Develop a plan
for crosswalk
improvements

Action Steps

Maintain, implement and communicate the Connectivity
Master Plan via Solndy communication channels and
neighborhood outreach

Engage, educate and advocate for the Connectivity Master
Plan with residents, businesses, institutions, civic partners
and IndyGo

Prioritize implementation of the Connecvity Master Plan
based on most critical needs and leveraged investment
with greatest community impact.

Promote traffic calming and pedestrian safety activities
and installations along Shelby Street

Align Solndy fundraising and public relations strategies to
implement prioritized improvements

Ensure safe pedestrian access with priority given to Red
Line stations

Support beautification efforts near transit stops that calm
traffic and improve safety

Inventory crosswalks in connectivity plan and address
priority intersections

Identify crosswalks gaps for handicapped and visually
impaired needs

Implement restrictions on red light turns at priority
intersections

Summary of changes made: (last updated spring 2022)

Under Strategy 1: Blended from Shelby St. 14.1 and Connectivity 4.1, Addion of language "Promote traffic calming and pedestrian safety activities and installations along Shelby Street, Improve crosswalk

Performance Measures

Plan published on soindy.org, social media, newsletters
and presented to neighborhood associations

100% engagement from city agencies, city-county
councilors and community partners in advocacy meetings

Prioritization based on Solndy strategic plan, community
surveys, and other planning documents

Improve crosswalk visability along the Red Line corridor
and install traffic calming infrastructure

Infrastructure development plan/Connectivity Master
Plan is included in all relevant Solndy funding proposals

Promote safe pedestrian access features of the
Connectivity Master Plan through Solndy
communication, funding and advocacy efforts
Partners adopt transit stops for beautification; Solndy
seeks funding for beautification efforts

100% of major thoroughfares are identified with plans
for improvement

ADA accessibility and safety report is disseminated and
incorporated into Solndy advocacy efforts

Incorporate red light turn restrictions into Solndy
advocacy efforts

Collaborating Partners

City of Indianapolis, DPW

DPW, Neighborhood

Associations, BigCar

Collaborative

IndyGo, Neighbors, and
local Business

IndyGo, Neighbors, and
local Business

Churches, Neighborhood
Associations, BigCar, and

local businesses

Neighborhood

Associations

Lead Partners

Southeast
Neighborhood
Development
(SEND)

SEND

SEND

SEND

SEND

SEND

SEND

SEND

SEND

SEND

Timetable

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

visability along the Red Line corridor and install traffic calming infrastructure. " Under Strategy 3, all of Action Step 3 is new. Other changes include the addition of timelines, collaborating, lead partners.

Restructuring, overall, as Connectivity used to be a whole AT of it's own, but is now consolidated into ETOD, and relates heavily to Objective 2: Multimodal Transportation. There is opportunity to
consolidate the language between both Obj. 1 & 2 further as we proceed.
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Equitable Transit Oriented Development (ETOD)

Vision: We envision a community that leverages public transit assets to strengthen the physical, cultural, and economic health of neighborhoods, promotes multimodal transportation, boasts diverse
and affordable housing assets, and is inviting to individuals of all backgrounds.
Objective 2: Multimodel Transportation

Action Steps Performance Measures Collaborating Partners Lead Partners Timetable
Strategy 1 Use public art as a tool for wayfinding and Engage neighborhood artists and Big Car Collaborative, Arts Council, and Southeast Ongoing
Create & 1 community identity. community partners to create wayfinding ~ others. Neighborhood
impro"e' ' and community identity. Development (SEND)
:zzn;::;;:zing Identify funding sources for wayfinding and Wayfinding and community identity efforts Big F:ar Collaborati've, Arts Council, local ~ SEND Ongoing
signage in the community identity signage. will be included in project funding bus'nffSS_eS and neighborhood
community. proposals. associations.
Create banners with Solndy logo to place along Project is funded, banner locations Looking for partners. Paused
3 the corridor. identified, installation occurs.
Strategy 2: Advocate for larger, city-wide events to take One city-wide event occurs annually in BigCar Collaborative, MOKB, Garfield Southeast Ongoing
Build 1 place in Garfield Park, Ulndy, Big Car and along  Solndy. Park/Indy Parks, Ulndy. Neighborhood
community the ETOD corridor. Development (SEND)
identity along Create new, unique and/or culturally diverse One Solndy focused event annually. BigCar Collaborative, Garfiekd Park Library ~ SEND Ongoing
the Shelby events to promote Solndy as a destination to Branch, Southeast Community Services, IPS
Street ETOD X ) School 65, Christel House/Manual, Emma
corridor by 2 work, live and play (home tours, business craws, Donnan/Adelante, Burmese American
creating, historic places tour, etc.). Cultural Institute, Garfield Park/Indy Parks,
promoting or Uindy, and more.
enhancing
public events. Host, support or promote community events that At least one social event hosted annually.  BigCar Collaborative, Garfiekd Park Library ~ SEND Ongoing
showcase businesses along the Shelby Street BranchiSolieastCommunitvsencesiins
. . School 65, Christel House/Manual, Emma
3 corridor (e.g. Shelby Street Social Club, pub e, BN A e
crawl, etc.). Cultural Institute, Garfield Park/Indy Parks,
Uindy, and more.
Strategy 3: Maintain database of existing business, property Work with Solndy partners and Department of Metropolitan SEND 2022
Support ETOD 1 owners, and vacant buildings along Shelby Street. neighborhood leaders to update and Development, Uindy
land use along maintain database annually.
the Shelby Promte and attract the types of businesses Surveys, focus groups and other data Business Roundtable, BigCar Collaborative SEND Ongoing
Street corridor. 2 consistent with community surveys. gathered periodically. Branding guide
develoned and distributed.
Develop a Shelby Street marketing and public A full marketing and PR plan is created and  BigCar Collaborative SEND 2022
3 relations plan to attract new businesses, presented to partners.
residents, and visitors.
Create Shelby Street Business Alliance or similar  Co-chairs identified and all businesses have local businesses SEND, BigCar Complete,
4 forum that is inclusive of all businessees in the been invited to an inaugural business Collaborative and Ongoing
ETOD corridor. alliance meeting.

Summary of changes made: (last updated spring 2022): Additional language under Strategy 2, Action Step 3, "Host, support or promote community events that showcase businesses along the
Shelby Street corridor (e.g. Shelby Street Social Club, pub crawl, etc.)." And additional language under Strategy 3, Action Step 4 "Co-chairs identified and all businesses have been invited to an inaugural

business alliance meeting." Other changes include the addition timelines, collaborating partners, and lead partners. Further, this AT existed as Shelby Street previously and is now consolidated to be Obj.
2 in the overall, and new AT, ETOD. As time goes on there may be opportunity for further language consilidation, esp. with ETOD, Obj. 1.
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Equitable Transit Oriented Development (ETOD)

Vision: We envision a community that leverages public transit assets to strengthen the physical, cultural, and economic health of neighborhoods, promotes multimodal transportation, boasts diverse and
affordable housing assets, and is inviting to individuals of all backgrounds.

Objective 3: Diverse and Affordable Housing
Action Steps

Performance Measures

Collaborating Partners

[EELRET S

Timetable

Strategy 1 Support 1 Identify funding sources and existing programs for Identify at least five programs and incorporate  SEND, INHP, CICOA, BigCar, Neighborhood Southeast Ongoing
housing security home repair assistance for low-income residents home repair priorities into all relevant Solndy ~ Associations Neighborhood
for low-income funding requests Development
residents within (SEND)
Solndy Collaborate with home repair and/or accessibility One home repair or accessibility modification SEND, INHP, CICOA, BigCar, Neighborhood SEND Ongoing
modification partners and volunteer groups; promote  project completed annually Associations
resources and partnerships to the community
Partner with social service agencies and advocacy Maintain Solndy presence within the Southside SEND, INHP, CICOA, BigCar, Neighborhood SEND Ongoing
groups to understand, represent and advocate for the  Homeless Advisory Group or similar agency Associations
needs of houseless neighbors within Solndy
Eviction avoidance/rental assistance/tenants rights? Not determined Not determined SEND Ongoing
Strategy 2 Engage partner groups to understand current and Comprehensive South Indy housing SEND, INHP, CICOA, BigCar, Neighborhood SEND Ongoing
Promote planned homeownership strategies within South Indy  development plan is created Associations
affordable Promote homeownership opportunities to South Indy  Homebuying education and financial resources SEND, INHP, CICOA, BigCar, Neighborhood SEND Ongoing
homeownership . . . . . . . . . .
residents thorugh educational and financial resources  are shared with residents via social media, Associations
within the Solndy . . . .
and programs email, website and in-person meetings
boundaries
Strategy 3 Use new and existing studies to inform needs for New affordable senior housing opportunities IndyGo, INHP, CICOA, BigCar, Uindy, SEND Ongoing
Promote diversity senior housing primarily along the Red Line corridor are identified. Neighborhood Associations
and density of
housing options Promote the development of new, longterm equitable Advocate that all new multi-family IndyGo, INHP, CICOA, BigCar, Uindy, SEND Ongoing
within the and affordable multi-family housing units primarily developments along the Red Line corridor offer Neighborhood Associations
boundaries of the along the Red Line corridor affordable units
SOIndy QolLP Renew Indianapolis or other qualified entities to Not determined Renew, IndyGo, INHP, CICOA, BigCar, Uindy, SEND Ongoing
identify and secure abandoned housing within Solndy Neighborhood Associations
for permanently affordable housing
Strategy 4 Identify and connect landlords/rental property owners Identify educatoinal opportunities and promote Department of Metropolitan Development- SEND Ongoing
Identify to peer-to-peer education and support programs to through Solndy communication channels People's Planning Acedmey, INHP, CICOA,
educatoinal promote quality rental opportunities within Solndy BigCar, UIndy, Neighborhood Associations

opportunities and
promote through
communication
channels
Summary of changes made: (last updated spring 2022)
New/additional language added to Strategy 1, Actions Step 3, "Partner with social service agencies and advocacy groups to understand, represent and advocate for the needs of houseless neighbors within
Solndy," and Action Step 4, "Eviction avoidance/rental assistance/tenants rights?." New Action Step added in Strategy 3, "Work with Renew Indianapolis or other qualified entities to identify and secure

abandoned housing within Solndy for permanently affordable housing," and new language added in Strategy 3, "Advocate that all new multi-family developments along the Red Line corridor offer affordable

units." Other changes include the addition of timelines, collaborating partners, and lead partnes. Further, this Objective was originally it's own Action Team, Housing, and is now consolidated to be Objective 3 in
the ETOD Action Team.
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ETOD Objective 1:

Summary of changes

Under Strategy 1: Blended from
Shelby St. 14.1 and Connectivity
4.1, Addion of language "Promote
traffic calming and pedestrian
safety activities and installations
along Shelby Street, Improve
crosswalk visability along the Red
Line corridor and install traffic
calming infrastructure. " Under
Strategy 3, all of Action Step 3 is
new. Other changes include the
addition of timelines,
collaborating, lead partners.
Restructuring, overall, as
Connectivity used to be a whole
AT of it's own, but is now
consolidated into ETOD, and
relates heavily to Objective 2:
Multimodal Transportation. There
is opportunity to consolidate the
language between both Obj. 1 & 2
further as we proceed.

ETOD Objective 2:
Summary of changes

Additional language under
Strategy 2, Action Step 3, "Host,
support or promote community
events that showcase businesses
along the Shelby Street corridor
(e.g. Shelby Street Social Club,
pub crawl, etc.)." And additional
language under Strategy 3,
Action Step 4 "Co-chairs
identified and all businesses
have been invited to an
inaugural business alliance
meeting." Other changes include
the addition timelines,
collaborating partners, and lead
partners. Further, this AT existed
as Shelby Street previously and
is now consolidated to be Obj. 2
in the overall, and new AT,
ETOD.
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ETOD Objective 3:

Summary of changes

New/additional language added to
Strategy 1, Actions Step 3, "Partner
with social service agencies and
advocacy groups to understand,
represent and advocate for the needs
of houseless neighbors within Solndy,"
and Action Step 4, "Eviction
avoidance/rental assistance/tenants
rights?." New Action Step added in
Strategy 3, "Work with Renew
Indianapolis or other qualified entities
to identify and secure abandoned
housing within Solndy for permanently
affordable housing," and new language
added in Strategy 3, "Advocate that all
new multi-family developments along
the Red Line corridor offer affordable
units." Other changes include the
addition of timelines, collaborating
partners, and lead partners. Further,
this Objective was originally it's own
Action Team, Housing, and is now
consolidated to be Objective 3 in the
ETOD Action Team.
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